sub-tasks assigned to them, in terms of tasks of the
third order which they give to subordinate brigades.
And thus the tasks go on branching out further, right
down to the platoon and the private in the line. No
stage adds anything to the original plan as conceived
by the one man at the top, every further and further
detail fits in to it, and has significance only as its
execution; the plan does not change by being put
into effect.

The chief directs his five army corps as wholes, not
interfering with the way in which their commanders
execute the tasks assigned to them in his plan; such
interference would be beyond his capacities, since his
full span of mental control is engaged already by the
co-ordination of the five units as wholes. And as
the plan branches out vertically in the course of its
execution each commander in his turn sees below
him only his four or five immediate subordinates, and
their sections as wholes, the internal arrangements of
each sub-section being left to the subordinate com-
mander. Hence also reports, to be relevant to the
superiors, must relegate internal affairs of the
reporting unit to the background, emphasizing only
its position as a whole. As reports are handed on
upwards a summary is made at each stage, sieving
. out all that is irrelevant in this sense, so that finally
the supreme chief receives only five brief reports from
which he forms his comprehensive view of the
military situation.

No authority can co-ordinate the movements of its
subordinates, unless they obey its orders; discipline,
therefore, is essential to planning. Some mutual
contacts between equals under direction of the same
command are, of course, necessary for an intelligent
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